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EXPERIENTA PROFESIONALA
10/2023 — Prezent

10/2014 — Prezent

03/2013-10/2014

07/2012-03/2013

07/2009-07/2012

08/2008-07/2009

09/2007-08/2008

08/2002-08/2007

10/1998-08/2002
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Cumiculum vitae Silviu Bacalum

Silviu Bacalum

X4 silviu.bacalum@ugal.ro

O www.bacalum.ro

Asistent universitar

Universitatea ,Dunarea de Jos” Galati

- Facultatea Transfrontaliera

Director Executiv

Primaria Municipiului Galati, Galati (Romania)

- Serviciul Public Comunitar Local de Evidenta a Persoanelor

Director General
Primaria Municipiului Galati, Galati (Romania)

- Directia Generala de Servicii Publice

Consilier al primarului
Primaria Municipiului Galati, Galati (Roménia)

Director General
SC Magic Production SRL, Galati (Roménia)

- activitate de organizare evenimente §i productie

Director Cancelarie
Institutia Prefectului, Galati (Romania)

Gestionarea i rezolvarea petitilor adresate prefectului si participarea la gestionarea situatiilor de
urgenta

Inspector S$ef Adjunct
Autoritatea Nationala pentru Protectia Consumatorului, Galati (Roménia)
Planificare, organizarea, coordonarea, indrumarea si controlul activitalii privind protectia consumatorului

Administrator
SC Navigators SRL, Galati (Roméania)

- Activitate de administrare si dezvoltare a magazinelor de telefonie mobila i IT

Departament manager
SC Santic Ram SRL, Galati (Roméania)

- Coordonarea si dezvoltarea punctelor de desfacere
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2022
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20062007
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Limba(i) matemna(e)

Limbile strdine

engleza
franceza

Curmriculum vitae Silviu Bacalum

Certificat de absolvire a programului de formare psihopedagogica — nivel ||
Universitatea ,Dunarea de Jos" din Galati

Certificat de absolvire a programului de formare psihopedagogica — nivel |

Universitatea ,Dunarea de Jos” din Galat
Doctorand — domeniul Management

Universitatea "Dunarea de Jos” din Galati, Scoala doctorala de Stiinte Socio-Umane
Program de specializare — Manager securitatea informatiei

INCDI-ICI Bucuresti

Program de specializare — Manager de proiect

Universitatea Danubius, Galati

Curs perfectionare — Comportament individual si management organizational, din
perspectiva comunicationala

Perform Center, Bucuresti

Inalt functionar public - Program de formare specializata

Ministerul Dezvoltarii Regionale si Administratiei Publice - Agentia Nationala a
Functionarilor Publici
Diploma de Licenta - Contabilitate si informatica de

Universitatea Danubius - Facutatea de Stiinte Economice
Master - Managementul intreprinderilor mici si mijlocii

Universitatea "Dunérea de Jos" din Galati - Facultatea de Stiinte Economice
Inginer Diplomat - Inginerea mediului in energetica
Universitatea "Dunarea de Jos" din Galati - Facultatea de Mecanica

|
romana
INTELEGERE VORBIRE SCRIERE
Ascultare Citire i%rg?gfsr:lil: Discurs oral
Cc2 C2 Cc2 C2 C1
B1 B1 B1 B1 A2

Niveluri; A1 si A2: Utilizator elementar - B1 §i B2: Utilizator independent - C1 gi C2: Utilizator experimentat
Cadrul european comun de referin ntru limbi stréine

Competente dobandite la locul de munca

6.11.2025

Bune competente de comunicare dobandite pe parcursul activitatii profesionale.

Echilibru emotional, constanta in atitudini si manifestari.

Comunicativ gi deschis lucrului Tn echipa.

Stil de lucru ordonat, atent la detalii, punctual in indeplinirea atributiilor de serviciu.
Capacitate de analiza i sinteza.

Ofiter de stare civila din 2014

Membru in Comisia locala de aparare a {arii din 2015

Membru Tn Centrul Municipal de Conducere si Coordonare a Evacuarii in situalii de Conflict Armat
Functionar de securitate — UAT municipiul Galati
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Membru in Comisia de monitorizare a implementarii $i dezvoltérii sistemului de control intem
managerial din cadrul Primariei municipiului Galati

Absolvent cursuri CECCAR
Procesarea s Creare de . Rezolvarea de
informatiei Comunicare continut Securitate probleme
Utilizator Utilizator Utilizator Utilizator Utilizator
experimentat experimentat independent independent independent
AUTOEVALUARE
Competentele digitale
ccertificat ECDL Complet din 2011
bun utilizator de 10S si aplicatii Apple
Alte competente - permis de ambarcatiune de agrement - clasa C, D
- permis de ama
Permis de conducere AM,B1,B,C1,C,BE,C1E,CE
INFORMATII SUPLIMENTARE =

Publicatii David, S., Virlanuta, F. O., Bacalum, S., Barbuta-Misu, N., & Mihai, .
O. (2025). Exploring Digital Transformation as a Catalyst for
Institutional Agility in the Delivery of Public Services. Canadian Journal
of Administrative Sciences/Revue Canadienne des Sciences de
I'Administration.
https://www.webofscience.com/wos/woscc/full-
record/WQOS:001469400000001
Palamutguoglu, B., Cavusoglu, S., Caml, A., Virlanuta, F., Bacalum,
S., Ziinglin, D., & Moisescu, F. (2025). Solution of the Capacity-
Constrained Vehicle Routing Problem Considering Carbon Footprint
Within the Scope of Sustainable Logistics with Genetic Algorithm.
Sustainability (Switzerland), 17(2).
https://www.webofscience.com/wos/woscc/full-
record/WOS:001405416300001
Virlanuta, F. O., Barbuta-Misu, N., Bacalum, S., David, S., & Moisescu,
F. (2024) Digitalisation of public services in Romania. A correlational
study. Transformations in Business & Economics, 23(2).
https://www.webofscience.com/wos/woscc/full-
record/WQOS:001247516600003
Pehlivan., P.; Aslan, Al.; David., S; Bacalum., S. (2024) Determination
of Logistics Performance of G20 Countries Using Quantitative
Decision-Making Techniques, Sustainability, Volume 16, Isue 5
https://www.webofscience.com/wos/woscc/full-
record/W0S:001183020800001
Bacalum S., David S., Mihu M. (2022), Digital Transformation of Public
Administration — A Comparative Analysis at European Union Countries,
Annals of “Dunarea de Jos” University of Galati Fascicle |. Economics
and Applied Informatics, Years XXVIII — no2/2022
http://www.eia.feaa.ugal.ro/images/eia/2022 2/
BacalumDavidMihu.pdf
https://doi.org/10.35219/eai15840409276
Bacalum S., Virlanuta F.O., Mihailescu A., Mihu M.(2022), Sustainable
Development through Eco-Innovation at the EU 27 Level, Annals of
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“Dunarea de Jos” University of Galati, Fascicle . Economics and -
Applied Informatics, Years XXVIII — no3/2022, ISSN-L 1584-0409
http://www.eia.feaa.ugal.ro/images/eia/2022 3/BacalumVirlanutaMiha

ilescuMihu.pdf

https://doi.org/10.35219/eai15840409303

Proiecte  Manager implementare proiecte europene in cadrul Primariei municipiului
Galati
- Renovarea energetica a Gradinitei cu Program Prelungit nr. 36" — 2023 —
prezent, finantat prin Planul national de redresare si rezilientd, componenta
5 -Valul renovarii, axa 2 — Schema de granturi pentru eficienta energetica
si rezilientd in cladiri publice, operatiunea B.2: PNRR/2022/C/2/B.2.1/1,
runda 1

-, Renovare energeticd — reabilitare imobil Strada Saturn, nr.6A — Cres&
copii’ — 2023 — prezent, finantat prin Planul national de redresare si
rezilientd, componenta 5 -Valul renovérii, axa 2 — Schema de granturi
pentru eficienta energetica si rezilienta in cladiri publice, operatiunea B.2:
PNRR/2022/C/2/B.2.111

- ,Renovare energeticd — Amenajare imobil Str. 1 Decembrie 1918, nr 25"
2023 — prezent, finantat prin Planul national de redresare si rezilienta,
componenta 5 -Valul renovarii, axa 2 — Schema de granturi pentru eficienta
energeticA si rezilientd 1in cladiri publice, operatiunea B.2:
PNRR/2022/C/2/B.2.1/1,

- Reabilitarea si eficientizarea energetica a Gradinitei cu Program Prelungit
Motanul Incaltat’ 2021 — prezent, Programul Operational Regional 2014-
2020, Axa prioritara 3 — Sprijinirea tranzitiei catre o economie cu emisii
scazute de carbon, Prioritatea de investitii 31
POR/2020/3.1/B/2/NE,SE,SM cos SMIS 137350

- .Cresterea performantei energetice a blocurilor CL3, scara 1, Str. Armata
Poporului, nr 6, C4, str. Stadionului, nr 12 din municipiul Galat’- 2020 —
2023, Programului Operational Regional 2014 — 2020, Axa prioritara 3 —
Sprijinirea tranzitiei citre o economie cu emisii scazute de carbon.
Prioritatea de investitii 3.1, cod SMIS 124431

-, Modernizarea si extinderea centrului multifunctional de recuperare KIDS”,
Programului Operational Regional 2007 — 2013

- Modernizarea Parcului Rizer din municipiul Galati” 2012 - 2014, cod SMIS
13510, aprobat in cadrul Programului Operational Regional 2007 — 2013,
Axa prioritarad 1 ,Sprijinirea dezvoltarii durabile a oragelor — poli urbani de
crestere”

Conferinte 20th Academy of Innovation, Entrepreneurship, and Knowledge
Conference — INNOVATIVE AND MEANINGFUL KNOWLEDGE:
TOWARDS A SUSTAINABLE BUSINESS, June 4-6, 2024

https://www.aciek-academy.com/aciek-
conference-2024/
International Conference European Integration — Realities and
Perspectives, 18th Edition, 19-20th may 2023, Danubius University,
Romania

https://conferences.univ-
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danubius.ro/public/conferences/1/schedConfs/
65/program-en_US.pdf

https://conferences.univ-
danubius.rofindex.php/EIRP/EIRP2023/paper/
view/3145

https://www.dp.univ-

danubius.rof/index.php/EIRP/article/view/442
International Conference Risk in Contemporary Economy, XXllith
Edition, 21 — 22April 2023, Dunarea de Jos” University of Galati,
Romania, Faculty of Economics and Business Administration,
Research Center “Development Strategies of Competitive Economic
Systems”

http://www.rce.feaa.ugal.ro/images/stories/RCE
2023/brosura1.pdf
43rd EBES Conference — Madrid, 12 Aprilie -14 Aprilie 2023, Hosted
by Faculty of Economics and Business Universidad Complutense
Madrid, Spain

https://ebesweb.org/wp-
content/uploads/2023/04/43rd-EBES-
Conference-Program.pdf
International Strategic Research Congress (ISRC), 23-24 November
2023

http://manisa2023.isrc.com.tr/wp-
content/uploads/2023/11/isrc2023-kongre-
programi-SON1-1.pdf
International Strategic Research Congress (ISRC) 2022, 17/18
November 2022, Manisa,

http://manisa2022.theisrc.com/wp-
content/uploads/2022/11/ISRC2022Kongrepro
gram%C4%B1.pdf
International Strategic Research Congress (ISRC) 2021, Manisa
Celala Bayar University, 26-31 Octombrie 2021, Antalya, Turcia

http://antalya2021.theisrc.com/index.php/en/isr
c2021-28-31-october-2021/
Two Democratic Societies in Transition: Exploring the Dinamics of a
post-COVID World, 13-14 Septembrie 2021, Universitatea Danubius,
Galati

https://conferences.univ-
danubius.ro/index.php/TDST/
Conference UGAL - Scientific and cultural dialogues, 18-28 octombrie
2021, derulata in cadrul proiectului Internationalisation for institutional
development at the Dunarea de Jos University of Galati, CNFIS-FDI-
2021-0349

https://internationalizare.ugal.ro/index.php/en/e
vents/ugal-scientific-and-cultural-dialogues

2018.11.14 — Workshop in cadrul Centrului de Consiliere si orientare in Cariera

2021.12.13 SPCLEP — Secretele profesiei, eveniment organizat de Casa de
Cultura a Studentilor si Clubul Studentilor de la Drept si Administratie Publica
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